TOWN OF OTIS
CONSERVATION COMMISSION
9/2/2025 MEETING MINUTES
Location:  Otis Town Hall, One North Main Road, Otis & Via Zoom
Conservation Commission Members present:  Dave Sarnacki, Bruce Wall, Chris Chaffee, Candy Chaffee
Conservation Commission Members absent:  Domenic Battista, Jeff Laramy
Opening items/Introduction of Commission members and staff.  Dave opened the meeting at 6:00 p.m. and noted that the meeting is being recorded. Dave introduced the members of the commission, and asked everyone to turn off/down their cell phones for the duration of the meeting. The deadline for applications for the September 16th, 2025 @ 6:00 PM meeting is on Wednesday, September 3rd, 2025 by 3:00PM. The next office hours, for the September 16th, 2025 meeting, is on Wednesday September 3rd, 2025 by 3:00PM. 
Minutes:  Dave made a motion to approve minutes from the July 15, 2025 meeting; BW 2nd the motion and the Commission voted unanimously to approve the minutes for the July 15th 2025 meeting. 

PUBLIC HEARINGS:

Public Hearing – RDA – Submitted by Chaffee Construction, Inc on behalf of Katie Grossman & Michael Grossman, 22 Chestnut Ln., Map 16C Lot 1, regarding the repair of existing boathouse, all within the BZ of Otis Reservoir. With all the being said, Dave made a motion of a -3 determination. CC 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions. 

Public Hearing – RDA – Submitted by John W Field Tree Service, Inc on behalf of Katie Grossman & Carlos Henriques, 22 Chestnut Ln., Map 16C Lot 1, regarding the removal of 3 dead trees, all within the BZ of Otis Reservoir. With all the being said, Dave made a motion of a -3 determination with standard conditions. BW 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions.

Public Hearing – RDA - Submitted by John W Field Tree Service, Inc on behalf of Justin Long, 142/144 East Shore Rd., Map 16A Lot 41, regarding the removal of small saplings, 2 small caliper trees & grinding of stumps, all within the BZ of Big Pond. With all the being said, Dave made a motion of a -3 determination with standard conditions. BW 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions.

Public Hearing – RDA – Submitted by John W Field Tree Service, Inc on behalf of Lori Finn, 64 Phelps Rd., Map 7A Lot 2, regarding the removal of 7 trees in various stages of decline, all within the BZ of Watson Pond. With all the being said, Dave made a motion of a -3 determination with standard conditions. BW 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions.


Public Hearing – RDA – Submitted by Clement & Loru Beauchemin, 314 Kibbe Rd., Map 17C Lot 90, regarding the removal of a tree causing a dangerous situation on the access to dock, all within the BZ of Otis Reservoir. With all the being said, Dave made a motion of a -3 determination with standard conditions. BW 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions. 


Public Hearing – RDA – Submitted by Thomas Garbati, 5S Gate Island Rd., Map 17C Lot 22, regarding the installation of a 12x16 stone patio and removal of 4 trees, all within the BZ of Otis Reservoir. The commission had a few questions in regards to the plans and requested more information. The home owner presented us with a more detailed plan. The homeowner also requested if the shed could be placed closer to the water than originally requested so it does not block the water view of his neighbor. The commission agreed to this but told the home owner he would need to get the approval from that DCR. With all the being said, Dave made a motion of a -3 determination with the condition that the 35’ placement on the shed is contingent on the approval of all the applicable permitting including from DCR.  CC 2nd the motion and the Commission voted unanimously to issue a -3 determination with the conditions mentioned above. 

Public Hearing – RDA – Submitted by Erica Larner - MassDOT Highway Division, on behalf of MassDOT, 1361 East Otis Rd., regarding the reconstruction of existing pedestrian curb ramps, all within the BZ of Benton Brook. The commission asked the applicants about the erosion control they said they will be using compost filter tubes for erosion control. With that being said, Dave made a motion of a -3 determination with standard conditions. CC 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions.


Public Hearing – RDA – Submitted by Ann Wendell, 2 South Gate Island Rd., Map 17C Lot 1, regarding the installation of a deck/dock, all within the BZ of Otis Reservoir. With that being said, Dave made a motion of a -3 determination with standard conditions. BW 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions.


Public Hearing – RDA – Submitted by Eric Hollander, 52 Drive G, Map 18C Lot 6, regarding the rebuilding of existing sea wall, all within the BZ of Otis Reservoir. With that being said, Dave made a motion of a -3 determination with standard conditions. BW 2nd the motion and the Commission voted unanimously to issue a -3 determination with standard conditions.


Public Hearing – NOI – Submitted by Eric Hollander, 52 Drive G, Map 18C Lot 6, regarding the rebuilding of existing sea wall, all within the BZ of Otis Reservoir. The commission requested a more detailed plan. The applicant did not have this; therefore, the applicant asked for an extension of his NOI. With that being said, Dave made a motion to continue the notice of intent to be submitted within the next 2 months. 


Public Hearing – NOI – Submitted by Kellie Biggs on behalf of William & Linda Morton - 327 Brookman Dr., regarding the replacement of existing dock, all within the BZ of Otis Reservoir. With that being said, Dave made a motion to grant the NOI contingent on a planting plan. CC 2nd the motion and the Commission voted unanimously to grant the NOI. 


Public Hearing – NOI – Submitted by Guntlow & Associates, Inc., on behalf of Blue Dog Development LP - Hal Kobrin - 0 Stebbins Rd., Map 10 Lot 1, Installation of Dam/Pond Leveler, all within the BZ of wetlands. Dave started the hearing by asking if there was anyone there to speak on this. Charlie Labatt from Guntlow & Associates introduced himself and explained he is there to speak on behalf of Mr. Kobrin per our request that he hires a wetlands specialist to give us more of an insight on the issues with the Beaver Dam/Pond on Mr. Kobrins property. Mr. Labatt gave the commission his professional reasoning as to why he believes the pond has formed. The board asked if the beavers are removed if he believes this could help with the damn issues. Mr. Labatt said they can be removed but will just move back in and he does not feel like removing the beavers is the answer to the problem. The board suggested the pond leveler be lowered a few inches. Mr. Labatt agreed that this could help with the pond/damn issues. With all the being said Dave made a motion to grant the NOI with the condition that the piping solution to maintain upgrading normal water level approximately 2.5 to 3 feet below the top of the damn with a 6” variable and be provided a copy of their annual service contract on an annual basis by Beaver Solutions or their Successor. CC 2nd the motion and the Commission voted unanimously to grant the NOI. 



CERTIFICATES OF COMPLIANCE: 

Request for COC – Submitted by Emily Zelenovic - Attorney for Robert A Milanese, Route 8, North Main Rd., Map 2 Lots 55-10, 55-11, 55-12, all within the BZ of Hayden Pond. Dave made a motion to grant the COC. BW 2nd the motion and the Commission voted unanimously to grant the COC. 




EMERGENCY ORDERS: 

Submitted by Carroll Raymond, 1954 East Otis Road, in regards to a dead tree that is hanging over the guardrail and failing on the property. 



ANY OTHER TOPICS NOT REASONABLY ANTICIPATED BY THE CHAIR: 

The East Shore Reservoir Back Lot Owners Association (TESRBLOA) would like to discuss tree removal and continued brush cutting within the BZ of Otis Reservoir. Explained that we have been in contact with the Wetlands Specialist and she will be submitting an NOI for next month’s meeting. 


Dave made a motion to adjourn the meeting at 7:49
